Southern Pacific Masters Swimming
Registrar | Membership Coordinator Report

Dan Wegner
Thursday, September 17™, 2020 SPMS Committee Meeting
Report Prepared: Friday, September 11", 2020

Southern Pacific 2020 Southern Pacific 2019 Southern Pacific Clubs
Year to Date End of Year
e Clubs
3,887 Members 4,689 Members 2020: 85 clubs
2,274 Men 2,728 Men 2019: 95 clubs
1,613 Women 1,961 Women
e Self-Identified Coaches
2020: 237 coaches
2019: 305 coches

We currently have ~14% fewer members this year (3,887) than last year (4,535) at this
time. However, we have had 165 members join in the past 30 days.

Attending USMS Convention Meetings the month of September. Attended
Registration Committee Meeting - discussed unified fee and transfer rule changes.

USMS marketing virtual events. USMS Fall Fitness Series.

Members are continuing to contact me about pool availability, swim meets, open water
events and National Championships.

Standard processing of registrations, transfers, membership cards and news emails.

If you need any registration request processed in less than 1 business day, follow up your email to me
by calling and telling me your request needs to be processed urgently.

Webmaster Report

Per SPMS Meets Committee: cancelled all meets through the end of year.

Migration of SPMA.net server content to SPMasterSwim.org server
e In Process
o Fix broken links
o Replace missing files
o Test

Estimated Completion Date: 10/1/2020
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Every SPMS Officer, Contractor and Committee Chair should review the website and
make sure the information relevant to their responsibilities is correct.

Standard posting of swim meets, open water, clinics, results, newsletters and meetings.

If you need any website request processed in less than 1 business day, follow up your email to me by
calling and telling me your request needs to be processed urgently.
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