Southern Pacific Masters Swimming

Registrar Report — Dan Wegner

Thursday, April 19'", 2020 SPMS Committee Meeting
Report Prepared: Friday, April 10", 2020

Southern Pacific 2020 Southern Pacific 2019 Southern Pacific Clubs
Year to Date End of Year
e Clubs
3,332 Members 4,689 Members 2020: 79 clubs
1,989 Men 2,728 Men 2019: 95 clubs
1,343 Women 1,961 Women
e Self-Identified Coaches
2020: 219 coaches
2019: 310 coches

We currently have ~8.2% fewer members this year (3,332) than last year (3,629) at this
time.

We had 7 members join in last month. Last year we had ~229 members over same
period.

| have many members contacting me asking for guidance on pool availability.

| have a couple coaches contacting me asking if SPMS has grants.

Standard processing of registrations, transfers, membership cards and news emails.

If you need any registration request processed in less than 1 business day, follow up your email to me
by calling and telling me your request needs to be processed urgently.

Webmaster Report

e Updated website from Bootstrap 3 to Bootstrap 4.
e Updated the image carousel on the home page.

Every SPMS Officer, Contractor and Committee Chair should review the website and
make sure the information relevant to their responsibilities is correct.

Standard posting of swim meets, open water, clinics, results, newsletters and meetings.

If you need any website request processed in less than 1 business day, follow up your email to me by
calling and telling me your request needs to be processed urgently.
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