Southern Pacific Masters Swimming

Registrar Report — Dan Wegner

Prepared for Thursday, January 17", 2019 SPMS Committee Meeting
Report Date: Friday, January 11", 2019

Southern Pacific 2019 Southern Pacific 2018 Southern Pacific Clubs
Year to Date End of Year
e Clubs
2,778 Members 4,790 Members 2019: 84 clubs
1,635 Men 2,789 Men 2018: 100 clubs
1,143 Women 2,001 Women
e Self-Identified Coaches
2019: 212 coaches
2018: 290 coches

Registration Year Summaries
e 2018: We ended the registration year with ~3.4% fewer members in 2018 (4,790)
than in 2017 (4,960).
e 2019: We have ~3.2% fewer members this year (2,778) than last year (2,870) at
this time.

As is common for the November-December-January period, my registrar responsiblities
are in high gear and keep me very busy with answering registration questions,
identifying and resolving registration issues and mailing membership cards.

New Clubs
e SwimNation Aquatic Programs (SNAP) - Steven Riches, Irvine, CA
e Tri Chi Fitness (TRIC) - Marlon Duarte, San Fernando, CA
e Downey Dolphin Masters (DDM) - Mary Skill, Downey, CA
e PolyEndurance (POLY) - Ryan Humes, Culver City, CA
USMS Committee Assignments Announced
e Elections Committee (Again) Looking forward to more electronic voting
e Registration Committee! Only took 8 years of asking! Proud Registration
Committee Member :-)
Participated in Registrar Peer-To-Peer Meeting on January 8th.
Ordered and received USMS Membership Card envelopes.
USMS Rule Book has not arrived.

Worked with USMS to fix registration fee issues.

Standard processing of registrations, transfers, membership cards and news emails.
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If you need any registration request processed in less than 1 business day, follow up
your email to me by calling and telling me your request needs to be processed urgently.

Webmaster Report

Worked with Diana LaMar - updated Fitness wording on home page - Thank you Diana
https://www.spmasterswim.org/

Worked with David Johannsen - continued to improve Top Ten and Records.
https://www.spmasterswim.org/top-ten/

Updated SPMS Website for 2019
Meetings

Swim Meets

Open Water

Award Recipients

Clinics

Began building a swimming app for push notifications
Standard posting of swim meets, open water, clinics, results, newsletters and meetings.

If you need any website request processed in less than 1 business day, follow up your
email to me by calling and telling me your request needs to be processed urgently.
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