Southern Pacific Masters Swimming

Registrar Report — Dan Wegner

Prepared for Thursday, March 15", 2018 SPMS Committee Meeting
Report Date: Friday, March 9", 2018

Southern Pacific 2018
Year to Date

3,511 Members Registered
2,088 Men
1,423 Women

Southern Pacific 2017
End of Year

4,960 Members Registered
2,846 Men
2,114 Women

Southern Pacific Clubs

e 94 registered clubs for 2018
100 registered clubs for 2017
e 246 self-identified coaches
for 2018
313 self-identified coaches
for 2017

We have ~7% fewer members this year (3,511) than last year (3,746) around the same

time.

New Club

Salton Sea Triathlon Club (SSTC) Alexandra Napier, Mountain Center, CA

Several transfers in preparation for USMS Spring Nationals.

Standard processing of registrations, transfers, membership cards and composing and

sending news emails.

If you need any registration request processed in less than 1 business day, follow up
your email to me by calling and telling me your request needs to be processed urgently.

Webmaster Report

Working on improving Search Engine Optimization (SEO) of website.

Discussed and analyzed potential features of a Masters Swimming mobile app.

Created 5 page proposal.

Standard posting and updating of swim meets, open water events, clinics, results,

newsletters and meeting docu

ments.

If you need any website request processed in less than 1 business day, follow up your
email to me by calling and telling me your request needs to be processed urgently.
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