Southern Pacific Masters Swimming

Registrar Report - Dan Wegner
Prepared for Thursday, August 17", 2017 SPMS Committee Meeting
Report Date: Friday, August 11™, 2017

Southern Pacific 2017
Year to Date

4,647 Members Registered
2,675 Men
1,972 Women

Southern Pacific 2016
End of Year

5,046 Members Registered
2,881 Men
2,165 Women

Southern Pacific Clubs

e 99 registered clubs for 2017
103 registered clubs for 2016
e 273 self-identified coaches
for 2017
302 self-identified coaches
for 2016

We have ~1% fewer members this year (4,647) than last year (4,690) around the same

time.

Marketing Materials: stickers and luggage tags arrived. Still waiting for swim caps.

Attended SPMS Zone Champ / USA Masters Games July 14-16. Some swimmers
came up to me regarding club affiliation issues during meet registration and FINA relay
results. |directed FINA relay issue to Kim Thornton and she helped swimmer.

At the end of July, had the opportunity to speak with USMS CEO Dawson Hughes and
the National Office staff regarding registration period changes, LMSC Registrar roles,
LMSC Fees, and LMSC expenses, membership cards, and membership growth.

Attended USMS Summer Nationals. Meet had online relay entries, free online results

and was well run.

Standard processing of registrations, transfers, membership cards and composing and

sending news emails.

If you need any registration request processed in less than 1 business day, follow up
your email to me by calling me and telling me your request needs to be processed

urgently.

Webmaster Report

Added SSL (“https”) to website, tested and working. Rearranged directory structure to
remove “/W/SPMS/”. Next steps, making website mobile-friendly and improving SEO.

Standard posting and updating of swim meets, open water events, clinics, results,

newsletters and meeting docu

ments.
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If you need any website request processed in less than 1 business day, follow up your
email to me by calling me and telling me your request needs to be processed urgently.
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